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FOREST CHARTER SCHOOL 
CHARTER COUNCIL MEETING MINUTES 

 
Date:   Tuesday, August 28, 2007, at 5:30 pm 
Location:   224 Church Street, Nevada City, CA 
Charter:  872 
 

1. Call to Order 5:35 pm 
2. Roll Call/Present: Larry Homan, Chair-Community Member 

     Susan Morris, Vice-Chair, Parent Rep. 
     Camille Taylor, Parent Rep. (Secretary) 
     Nancy Markson, ES Rep. 
     Linda Hill, ES Rep. 
     Sandy Saccomanno, Parent Rep. 
     Vienna Saccomanno, Student Rep.   
     Sandy McDivitt, Executive Director 
     Debbie Carter, Business Director 
     Peter Sagebiel, Academic Dean 
     BJ Hatcher, Vice President 
 

3. Flag Salute  
4. Slide Show and introduction of new teachers and staff:  Tamara Chisholm, Candi 

Fyfe, Geoff Quine, Johanna Stephan, Heather Buck,  
5. Adoption of Agenda 
6. Chairperson entertains motion regarding Election of the following Officers:  

Chairperson and Vice-Chairperson  
 Susan Morris moves to elect Larry Homan as Chairperson,  

 Sandy Saccomono seconds the motion 

 Ayes:  6 

 Nays:  None 

 Abstain 1  

Linda Hill moves to elect Susan Morris as Vice-President 

Sandy Saccomono seconds the motion  

Ayes:  6 

Nays:  None   

Abstain: 1 

7. Appointment of Camille Taylor to serve as Council Secretary, effective 08/28/2007 
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8. Other: Welcome Sandy Saccomano as a Parent Representative and Vienna 
Saccomano as a Student Representative to the Council. 

9. Discussion regarding revised Salary Schedule for 2007-2008:  new statement 
regarding full salary based on specific student numbers, etc., on every page of the 
salary schedule as well as the steps.  “Work Days” added to Administrative Salary 
Schedule; “Administrative and Support Staff” positions separated with work, sick 
and holiday values added; supplemental salary schedule added for block classes 
(to address the NCSOS’ need for a specific rate); Salary Steps: ES, ES-Coop, ES-
Instructor all have 10 steps.  Expense level per student at 23 for STRS credits.  
Benefits are guaranteed for year once ES reaches benefits.  Full time based on 23-
25 students…no guarantees - impacts STRS.  Note tricky month in January with 
January graduates before incoming semester students.  Peter asks that on 
Certificated Administrative Salary Schedule change “counselor” to “advisor” for 
credentialing clarification purposes.   

  Camille Taylor moves to approve Revised Salary Schedule 

  Nancy Markson seconds the motion 

  Ayes:  All  

  Nays:  None 

  Abstain: None 

10. Discussion regarding cash-in-lieu and the practice of grandfathering differential 
payments on unused health benefits:  with transition we learned about cash-in-lieu 
benefits:  if an employee has benefits with another employer, they receive cash-in-
lieu.  District used to reimburse unused benefit monies.  Seeking motion to 
continue this practice for employees who were with us last year, but new 
employees this year and beyond will not receive this benefit (9 employees).  This 
may not be available if we contract with another carrier.   

Linda Hill moves to adopt the policy of grandfathering in cash-in-lieu 
benefits for employees who were employees prior to the 2007-2008 
school year 

  Sandy Saccomano seconds the motion 

  Ayes:  All  

  Nays:  None 

11. Discussion led by Nancy Markson regarding Costa Rica field trip follow-up and 
fundraiser approval:  Sign ups are 5.  9 needed to go on the trip.  Paolo, friend of 
Jen Homan, can put together a trip for $1000/child less.  Won’t have the research 
component that the “turtle trip” would have had but this might be good as the turtles 
program might be too science-intensive. EPI would have cost $3,000 due by  
February.  Paolo would be approx. $1,700 due ??  Disadvantage of joining forces 
with IDEA Academy with block class kids is that IDEA Academy students will have 
months of prep while block classes would not have that preparation.  Do we have 
enough interest for 2 groups, can we resolve the disparity of preparation for 
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students?  Might gain a few students with the lower cost.  Council consensus is 
that there will be no problem with the different groups being combined.  Question: 
will Paolo lead the group personally?  Nancy believes that he would probably have 
one of his other tour leaders (perhaps Eric) lead the group.  Dates:  mid June or 
Spring break if we cannot have a summer field trip due to insurance limitations.  
Fundraiser:  Equal Exchange coffee (approved June 2007 meeting).  No Action 
Taken. 

12. Discussion led by Debbie Carter regarding Day Trip Field Trip Notification/Approval 
Process:  Is approval by Charter Council required for day trips in addition to over-
night field trips?  Is notification only to Charter Council rather than approval 
sufficient?  Or, simple approval by FCS administration without Council approval?   

Sandy Saccomano moves that Council need approve only over-night field 
trips as well as trips brought to Council by Admin.  Day field trips may be 
approved by administration or, in cases of increased risk factor, may be 
brought to  Council for consideration and approval 

Susie Morris seconds the motion 

Ayes:  All  

Nays:  None 

13. Discussion regarding risk factor for Day Field Trip Notification-River Co-Op Ropes 
Course – Weisstar course has insurance in addition to the school.  Can students 
drive?  Yes, with right coverage, but cannot drive other students.   

Sandy Saccomano moves to approve  River Co-Op Ropes Course 
Day Field Trip as requested 

Nancy Markson seconds the motion 

Ayes:  All  

Nays:  None 

14. Day Field Trip Notification-IDEA Academy Shakespeare Play (no action needed 
pursuant to Item 12, above) 

15. Discussion regarding Overnight Field Trip Approval for Truckee 3 day backpacking 
trip and approval for John Walsh whose fingerprinting has not yet been processed 
but livescan prints have been taken and previous fingerprinting for TRESD was 
clear.  (Reason for re-fingerprinting is for confidentiality purposes because the DOJ 
informs the requesting agency of infractions in the future.)   

Camille Taylor moves to approve the Truckee 3-day backpacking 
field trip and to allow John Walsh to participate as a chaperone on 
the trip 

Linda Hill seconds the motion 

Ayes:  All  

Nays:  None 
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16. Day Field Trip-Creekside Co-Op (Adams) Walking Field Trip (no action needed 
pursuant to Item 12, above) 

17. Day Field Trip-Creekside Co-Op (Willow) Walking Field Trip (no action needed 
pursuant to Item 12, above) 

18. Day Field Trip-Truckee (Eggers) Kayak on Donner Lake – insurance coverage by 
school as well as the kayak rental agency.  At least 2 ESs and some parents will 
chaperone.  Ratio at least 10:1.   

  Camilly Taylor moves to to approve Kayak Day Trip as requested 
  Sandy Saccomano seconds the motion 
  Ayes:  All Nays:  None. 
19. Discussion regarding risk factor of Day Field Trip-Truckee (Eggers) Squaw Valley 

Adventure Center – Squaw course has insurance in addition to the school.   
Vienna Saccomano moves to approve the Truckee Squaw Valley 
Adventure Center Day Field Trip as requested 

Nancy Markson seconds the option 

Ayes:  All  

Nays:  None 

20. Day Field Trip-Truckee (Eggers) Castle Peak hiking & map/compass (no action 
needed pursuant to Item 12, above) 

21. Discussion regarding risk factor of Day Field Trip-Truckee (Eggers) Donner Pass 
Rock Climbing:  Lead by Janice and Mark (a seasoned rock climber with 
experience leading students and is a vendor with insurance to serve as outdoor 
education instruction) part of the Friday Field Studies.  Sandy would like to have 
company name on field trip request form.  Trip is optional for students.   

Nancy Markson moves to approve the Truckee Donner Pass Rock 
Climbing Day Trip as requested 

Sandy Saccomano seconds the motion 

Ayes:  All  

Nays:  None 

22. Day Field Trip-Truckee (Eggers) Sagehen Field Station (no action needed pursuant 
to Item 12, above) 

23. Day Field Trip-Truckee (Eggers) UC Davis Env. Research Center (no action 
needed pursuant to Item 12, above) 

24. Day Field Trip-Truckee (Eggers) Alder Creek Middle School (no action needed 
pursuant to Item 12, above) 
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25. Discussion led by Debbie Carter regarding Saturday and Summer Fieldtrips – 
Question of Insurance Coverage  

Susan Morris moves to carry-over the issue of weekend and 
summer field trips to September 2007 Council Meeting 

Sandy Saccomano seconds the motion 

Ayes:  All  

Nays:  None 

26. Discussion led by Debbie Carter regarding 2007-2008 Budget Information 
(attachment with notes by D. Carter)  

27. Discussion led by BJ Hatcher and Peter Sagebiel regarding Enrollment:  as of 
8/21/07, we were at 625, that has fluctuated from 609, up.  Problem:  we are 3 
spots from being full for ESs in independent study.  12 spots in IDEA Academy.  
Good in terms of presenting to potential students/families.  We’ll be on wait list 
status very soon.  Some of ES in Truckee could add a few, but we’re trying to pace 
ourselves with the new ESs.  640 would be our enrollment max.  Last year, we had 
621, 70 seniors graduated and drops occur.  Majority of incoming students are 
long-term residents.  Truckee is 125, Creekside 45, Sierra Academics 30, Forest 
Hill 25, remainder at NC.  Steve Canavera working on a research project for data 
on where our students come from, mobility rate, long terms performance, ed 
performance, etc., to provide information about our students for future planning.  
This will provide data-driven information regarding our program. 

28. Discussion led by Sandy McDivitt regarding Business Director Summer Stipend:  
due to increased size of our school and complexity in the transition to NCSoS, 
Debbie Carter had no summer break, having to re-do documentation, etc.  Seeking 
stipend for the summer work she provided to FCS in the sum of $3,500 for the 
month of July.   

Susan Morris moves to approve a Business Director Summer 
Stipend in the sum of $3,500 representing work done during the 
month of July. 

Sandy Saccomano seconds the motion 

Ayes:  All  

Nays:  None 

29. Discussion led by Debbie Carter regarding fingerprinting update:  Issue with 
transition from TRESD to NCSoS is that we must have all employees re-
fingerprinted for NCSoS.  Leeway is given for employees who have had the 
fingerprinting done but not processed can serve.  Regarding volunteers, ORI code 
does not cover volunteers and NCSoS is trying to acquire new ORI code or other 
solution before going forward with volunteer fingerprinting.  Parents who were 
fingerprinted with TRESD do not have to pay for fingerprinting.  New parents must 
pay $42. 

 



 
Page 6 of 8 

30. Director Update discussion led by Sandy McDivitt: 
 Beginning the year as a new school and transitions:  special ed encroachment 

funds voted by TRESD not to release for 2 years.  FCS’ goal through the 
transition was not to be negative.  TRESD has a new board this year with more 
friendly members.  Terena hopes to build a relationship and perhaps achieve a 
shift of special ed encroachment funds earlier through a healing 
relationship…negotiations are possible in the interim.  3 schools remain with 
TRESD.   

 Reputation:  though we’re in a pioneer phase, we’ve existed for 7 years.  We have 
Julia, Janelle and Stan supporting us at the NCSoS office.  Student Services 
operates under J. Kirishian.  Challenges exist in traditional school mentality 
versus charter school pioneering, but a balance is being sought.  Wonderful 
support is being offered which creative solutions being found.  School motto is 
“people come first.”  Example of our reputation is the McVicker experience in 
Court with Judge Dowling objecting to home schooling, but touting FCS’s 
program.  Our programs and presence are very visible in the community in a 
positive way. 

 Inservice-embracing new people, inviting all as important team members.  
 Safety Plan: Day 2 was CPR/First Aid training in NC and Truckee to follow up on 

our site center safety plan.  Annual updates will occur.  
 Facilities Update – St. Canice’s recreation center in Nevada City will have the K-8 

classes on Wednesdays, making more classes and classrooms available.  Rent 
cost is comparable with Imaginarium.  Classes are REALLY full!  More outdoor 
education due to facilities availability.  Truckee site is being beautified.  Truckee 
class confirmation took place.  FCS Admin offices will remain at its current 
location for the time being with student instruction taking place at other sites.  
New Mohawk location, where Foothill Theater is located, is being considered for 
instruction and perhaps administration in the future.  NCCC support centers are 
close to New Mohawk.  Classrooms could open there as early as this fall.  
Center for the Arts lease is month-to-month.  All keeping promotion of safety for 
students and teachers, site is conducive for learning.  Place for ES/student 
meetings with LOTS of parking!!! 

 IDEA Academy:  Jen Homan and Josh Miller have a great program.  Dawn 
Stillman is now serving as the college and career advisor with Janice Eggers, 
supervised by Kim Sagebiel.   

 River Co-Op:  New Co-Op to take the place of Anya’s co-op.  Instruction by Sara 
Gordon (students will stay with previous ES) 

 Response to Instruction (RTI):  general education approach to working with 
students who are having trouble or need intervention.  Steve Canavero is 
analyzing edperformance and star testing to inform ES of students in need, 
strategizing for support to the students so that they don’t fall through the cracks.  
RTI room will be next to Dr. Steve’s office to be used for assessments and 
edperformance evaluations. 
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 Flash Drive High School Curriculum:  Movement to establish department heads 
went beyond forming curriculum and providing tests, answer keys, etc., to 
placing all curriculum information onto flash drives for each ES to download as 
appropriate for their students.  Curriculum is current, exciting, great resources, 
etc.  Peter reports that each department head put enormous effort into this 
project.  Flash drives distributed at 1st inservice meeting.  Program was directed 
and lead by Peter Sagebiel.  Thousands of dollars worth of curriculum was 
ordered to support the planned curriculum.  Not intended to lock-step students 
into a program…it is very adaptable to personalize for individual students.  
Programs set a high bar in each department.  All high school requirements and 
courses are set forth in the catalogue (in print and online). 

 Global Outreach Program:  IDEA Academy is doing global studies seminar.  
Sandy McDivitt will be going to India in the fall to Rishikesh and working with 
Mother Miracle School…connecting with IDEA Academy through email and 
other means.  Peter Sagebiel will serve as acting Director in Sandy’s absence.   

 
32. Items A through C may be considered for Consent Agenda: 

 
Sandy Saccomano moves to approve Consent Agenda 

Nancy Markson seconds the motion 

Ayes:  All 

Nays:  None 

 
33. Future Agenda Items: 
 * Mark Kime:  business information and professional experience 
 * Facility updates 
 * Information on 18 year old drivers for field trips 
 

A. Approval of MOU with St. Canice  
B. New Contracts: 

  -Marla Landon, ES, Step 1, Annual Full Time = $39,081.00 
  -Tamara Chisholm, ES/Coop, Step 4, Annual Full     
  Time=$44,060.00 plus $500 MA 
  -Sarah Gordon, River Coop, Cred. Instructor @ $45/hour   
 C. Warrants  
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34. Future Meetings: 
  September 17 (Monday)  4:00 pm tour Creekside site, Tahoe City 
      (4:30 -5:30 dinner at Sunnyside) 
      6:00 meeting at Truckee Site 
  October 9, 2007 at 5:30 pm – Nevada City 
  November 13, 2007 at 5:30 pm – Nevada City 
  December [no meeting scheduled] 
35. Adjourn:  Motion by Linda Hill to adjourn, Camille Taylor seconds the motion 
                  Ayes:  All  Nays:  None 

 


