
Forest Charter School 
Charter Council Meeting Minutes 

May 15, 2007 
224 Church Street, Nevada City, CA  95959 

  
Tuesday, May 15, 2007  5:30PM 
Administration Office 
 

1. Call to Order  5:35pm 
 

2. Roll Call/Present:  Larry Homan, Sandy McDivitt, Marcey Gist, Susan Morris, 
Nancy Markson, BJ Hatcher, Linda Hill, Peter Sagebiel, Camille Taylor and 
Debbie Ayala  Absent:  Maris Sanford and Marina Sanford  Guest:  Julia 
Locatelli 

 
3. Closed Session:  5:37 p.m. 

• The council went into closed session to discuss the final draft of the 
Executive Director’s evaluation.   
 

4. Reconvene To Public Meeting:  6:00 p.m. 
 

5. Flag Salute 
 

6. Announcement Of Action Taken In Closed Session, If Any 
The council approved the Executive Director’s evaluation and presented it to 
Sandy McDivitt. 
  

7. Discussion Of Non-Agenized Items:        
Sandy introduced and welcomed Julia Locatelli from the county office.  Linda 
shared that there is a parent support group starting in Truckee and wanted to know 
the process of providing input into agenda items.  It was clarified that parents can 
attend the meetings and/or communicate through their parent reps and ES.  Larry 
shared information about ‘Heart Math’, which is a positive way to teach kids.  
Larry met an instructor in the program who can do workshops for teachers and/or 
parents and would like to bring her in to meet with Sandy and Peter.   
 

8. Review and Approval of Minutes from April 12, 2007.   
Linda made the motion to approve the April 12, 2007 minutes as written.  Nancy 
Seconded.  AYES:  All   NOES:  None 

 
 
 
 
 
 



9. Education Foundation:     
Camille requested approval of the formation of the Education Foundation made 
up of members of the Charter Council.  There will be a small filing fee of $80.00 
which will be paid by the PTO and reimbursed by the Foundation.  Marcey asked 
if Debbie should be the treasurer of the Foundation or if this would be a conflict 
of interest with the school.  Camille stated that the officers of the Foundation 
should be interested parties, however Debbie will verify with the county.  Susie 
made the Motion to approved the Education Foundation Officers.  Marcey 
Seconded.  AYES:  All    NOES:  None 

 
10. Discussion of Fiscal Year 2006-2007 Unaudited Actuals: 

Debbie provided an update of the 06/07 actuals outlined on a spreadsheet. 
 

11. Discussion of Fiscal Year 2007-2008 Draft Budget & Assumptions: 
Debbie provided an overview of the 07-08 proposed budget. 

 
12. Discussion of Prior Fiscal Years 2004-2007:  Tabled 

 
13. Consideration/Approval of Employee End Of Year Stipends & 3% COLA 

Increase: 
Linda made the motion to approve the EOY stipends and the proposed 3% Cost 
Of Living Adjustment (COLA) for the 2007-2008 school year.  Camille 
Seconded.  AYES:  All  NOES:  None 
 

14. Charter Council Evaluation:  Tabled 
  

15. APlus Membership:    
Camille made the motion to renew our membership with Aplus for the 2007/2008 
school year.  Linda Seconded.   AYES:  All   NOES:  None 
 

16. Safety Plan:   
Sandy handed out a copy of the proposed Safety Plan and requested that the 
Safety Team meet every quarter to review, update and expand the Safety Plan as 
necessary.  Linda will research the hazards around snow and blizzards to be 
added.  The school will be providing CPR/First Aid Training at our August 
Inservice training.   Susie made the motion to approve the Safety Plan.  Nancy 
Seconded.  AYES:  All   NOES:  None 

 
17. International Travel:      

Nancy continues to research a possible trip to Costa Rica during the next school 
year.  She has coordinated with a representative who will help organize a turtle 
research trip in Costa Rica where the students will work with other local Costa 
Rica high school students.  She is requesting to: 

• Promote a 12 day Costa Rica trip for high school students.  Tentative 
travel dates are June 14, 2008 or June 21, 2008 

• Estimated cost per student:  $2500 



• Size:  10 students plus one teacher at no cost 
• Invite the representative to make a presentation of the trip to interested 

students and parents, using the FCS main office on June 6th (evening). 
Linda made the motion to approve the request as outlined.  Marcey Seconded.  
AYES:  All    NOES:  None 
 

18. Five Top Dysfunctions Of A School Board:    
Larry reviewed the article provided by Terry McAteer and identified some areas 
where our charter council differs from that of a traditional school and invited 
discussion.  The council agreed that our charter council is efficient and informed. 

 
19. Director’s Update: 

• Charter Approval:  We are still waiting for our new charter number under 
the county. 

• Director of Assessment & Accountability:  Steve Canavero has accepted 
this full time position for the 2007-2008 school year.   

• CCSA:  Slideshow was postponed due to time. Steve will apply for the 
CCSA Certification project for next year, which Bitney Springs High 
School received this year. 

• K-8 Planning Team:  the school will be bringing on a new E.S. who will 
organize and support the K-8 program with the additional support of 
Valerie Stuart and Ruthanne Buckley.  We are very close to coming up 
with a new facility at the St. Canice Center on Reward Street.  We would 
like to offer a full day of classes for our students.  It also looks like the 
Imaginarium is working on getting a portable on their site. 

• Single Plan:  Based on our Single Plan, we want to use math as our focus 
and our theme for next year, ensuring our students have a strong math 
foundation.   

• CLAD/SIDAE Training:  This is a new mandated requirement by the state.  
The county is offering training to meet this requirement at a cost of $495 
per teacher.  We would like to budget money to help cover this cost.  
Effective January 2008 teachers will no longer be able to receive this 
training through the county, but will have to take numerous classes and 
pass a difficult test.    Sandy will assign students who are English 
Language Learners to ES’s who hold this certificate.  We are currently 
looking for solutions on how we can support our teachers. 

 
20. Consent Agenda:    

Linda made the motion to accept the consent agenda.  Susie Seconded.   
AYES:  5   NOES:  None  ABSTAIN:  Camille 
Consent Agenda: 
NEW CONTRACTS: 
A)  Ayala, Michael  Cleaning NC Admin. Offices $1440.00 
B) Butcher, Rona  Language Arts Tutor  $ 480.00 
C) Daniels, Janet  Social Studies & Science  $ 337.00 
D) Gaffney, Lisa  Proctor STAR Testing  $ 100.00 
E) Taylor, Camille  Creekside Classroom Aide/Sub $1710.00 
 



 
 
 

21.  Future Agenda Items:   
• SARB Follow-up:  Closed Session 
• Discussion of Prior Fiscal Years 2004 – 2007 
• Consideration/Approval of Charter Council Evaluation 

 
22. Future Meetings: 

   
• August 21, 2007; 5:30pm at FCS Nevada City (Chaired 

by Susie Morris)   
• September 17, 2007 (Monday) 4PM at Creekside to view site  

o 5:30pm Truckee - Regular Meeting 
• October 9, 2007; 5:30 at FCS Nevada City   
• November 13, 2007; 5:30 at FCS Nevada City   
• December:  No Meeting Scheduled 

 
23.  Adjourn 

Linda made the motion to adjourn at 
8:22pm   Camille Seconded.    

      
 

Respectfully Submitted, 
 
 
 
 
 
Debbie Ayala, Charter Council Secretary 
 
 
 
 
Charter Council Approved: 
 
 
 
_______________________________________  ______________ 
Larry Homan – Chair       Date 


