FOREST CHARTER SCHOOL
MONTHLY CHARTER COUNCIL MEETING

Date: Tuesday, March 18, 2008 COUNCIL MEMBERS:

Time: 5:30 pm

Larry Homan, Chair-Community Member

Location: 224 Church St., Nevada City, CA | Susan Morris, Vice-Chair, Parent Rep.

Camille Taylor, Secretary, Parent Rep.
Nancy Markson, ES Rep.

Linda Hill, ES Rep.

Sandy Saccomanno, Parent Rep.
Janice Comstock, Parent Rep.

Sue Barnickol, Parent Rep.

Annabelle Ziegenhagen, Student Rep.

MINUTES

In the event of inclement weather, some Council Members may participate via teleconference.

Action

Action

Discussion

Informational

1.

2.

3.

Call to Order at 5:30 pm
Pledge of Allegiance

Approval of Minutes of February 26 Charter Council Meeting
[Attachment A]

Sandy S moves to adopt the 2/26/2008 Minutes; Linda Hill seconds the
motion: Ayes: All  Nays: None Abstain: None

4.

Adoption of Agenda

Move Items 11 and 12 to position 8 and 9

Sandy S moves to adopt the 3/18/2008 Agenda as updated; Linda Hill

seconds the motion

Ayes: All  Nays: None Abstain: None

Other: This is an opportunity for members of the audience and
Charter Council to address the Council on non-agendized items.
Agendized items may be either addressed at this time or when the
items come up for discussion. The Council cannot discuss or take
action on non-agendized items tonight, but items may be
agendized at a later Council meeting for discussion and/or action.
Public comments are limited to five (5) minutes.

Introduction of new Student Representative, Annabelle
Ziegenhagen, to Charter Council [Sandy McDivitt]
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Informational

Discussion

Discussion

7.  CCSA Inspiration [Stan Miller]
8. El Dorado County Boundary Waiver Update [Sandy McDivitt ]

Introduce Terena Mendonca. Waiver was heard by Nevada
School Board last week. 4 Creekside Cooperative parents attended the
meeting. TTUSD was also present, represented by counsel.

Terena: the only contact we've had with TTUSD was a telephone
conversation which wound up having 12 participants (11 were TTUSD).
From that contact, we were hoping it would go differently, but she did learn
what their tenor was like and their position on the Waiver issue. At the
hearing, the attorney’s demeanor was unprofessional, took cheap shots
and resorted to name-calling. NCSOS remained professional, our attorney
did a wonderful job responding to his statements. The Board voted
unanimously to allow the waiver to continue to SBE. We have some good
support, and we will continue to seek more support from the Waiver
Department of SBE, and then take the petition to SBE in May (perhaps May
19). TTUSD attorney referenced that we were seeking $1.3 million from
TTUSD in his argument, of which about $100,000 is relative to the El
Dorado County Resident issue.

9. Basic Aid Districts [Sandy McDivitt]

Terena: Districts are funded through property tax and state aid, jointly
Revenue Limit (approximately $6500/student). “Basic Aid” term does not
reflect the concept at all. The state has a basic level of aid that it provides
to school districts, $120/student.

The State is taking this money because TTUSD would have to educate its
residents without any more money were the students at the Charter School
to enroll in the district schools.

Ed Codes has a problem in the law that doesn’t anticipate the situation that
FCS is in under Nevada County. When this was discovered, the NCSOS
assesses that that this is a test case for future situations as the magnitude
is so large for TTUSD. TTUSD could not have known this was coming as
there was no change other than sponsorship. It is because of this flawed
language regarding students residing in basic aid districts but attends
school in a charter school “sponsoring” the school is entitled to the transfer.

Thus far, CDE has chosen to ignore some language, but not others. There

is an equity issue here. This is a threat to all basic aid school districts who
have students attending county sponsored charter schools.
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Terena and her office is trying to find a solution that works around the law
that is flawed.

Linda Hill: how did this come to light?

Terena: in January, NCSOS was asked to submit residence reports to
CDE. They inquired as to the Ed Code about the issue and the issue is in
the definition of “Sponsoring Agent”. She doesn’t know how the TTUSD
community feels about this.

Janice Comstock: Does the state feel that they need to give FCS less
money because we’re supposed to get money from TTUSD? Is the state
bringing attorneys into it?

Terena: Yes to the first question. The state is enforcing law and FCS has
to bill TTUSD for the funds. The intent is to avoid spending too much on
attorney’s fees. FCS didn’t create the law and doesn’t advocate it, but is
being held to it by the State. Timing is everything with these things, so
things need to settle, communication is being kept open, we’re all suffering
the consequences of a law that is flawed.

Peter: If TTUSD withholds the funds, is there a solution?

Terena: FCS is due this money. How and when it comes is what we have
to solve. There are several possibilities on the table.

Sandy M: Please reflect on this and, if you have questions, please write
them down and give them to Sandy and they can be addressed at the April
meeting which may be attended by Terena. We're trying to keep things
positive.

Linda Hill: Do all parties perceive it as law that we are due this money?

Sandy M: TTUSD will probably seek a waiver, but they are not on May
agenda, so it will probably occur in July if a settlement cannot be reached
before then. The state has put us in a very awkward position in how they
are enacting this law. We have to move forward a step at a time and
continue business as usual. Fortunately, the county is very solution
oriented, as are we. Maintain our focus on our desire to educate children.
As we learn and come up with solutions, FCS will keep the Council
informed.

Susie M: Practical issue: when do we start missing the $1.2 million?

Sandy M: Now. The County will take out a loan for us to proceed business
as usual for the immediate time being. Same attorney...they’re seeking to
combine the issue of Basic Aid money and Boundary waiver.
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Discussion

Action

Informational

Discussion/Action

Action

10. Brown Act Workshop April 2, 2008, 6:00-8:30 pm [Sandy M]

Dinner is included — Sandy really wants new council members to
attend this event. Larry, Linda, Janice C, Sandy S., Sue B, Annabelle,
Debbie, Sandy M.

11. Resolutions for Special Ed Funding [Stan Miller] [Attachment B]

From SELPA to be submitted to the State due to enormous
budget cuts statewide. [read aloud] Resolution is coming from all 5
charters to Nevada County SELPA Director to be sent to CDE. This
resolution hopes to protect special education from these cuts.

Linda Hill moves to adopt the Resolutions for Special Ed Funding;
Sandy Saccomanno seconds the motion

Ayes: All  Nays: None Abstain: None

12. Single Plan [Steve Canavero] Handout distributed and reviewed.
This exercise is done annually and was referred to in the February
meeting. The Single Plan for Student Achievement was adopted
in 2004-2005 in an attempt to coalesce accountability across the
state. It goes with the school accountability report card. Please
review the plan before the April meeting so that the Council can
approve it in April.

Our “new school status” made creating this report tricky. We
were not allowed to connect our CDS code (our history) is not a
priority at CDE. But our document folds in FCS historical data.
This year’s plan is very similar to last year’s.

Larry requests a glossary of acronyms in education

13. Instructional Funds Transfer [Debbie Carter] Sub-committee has
not met and requests an extension to present a recommendation
to the Council

Camille Taylor moves to table this issue; Nancy M seconds the motion
Ayes: All  Nays: None Abstain: None

14. Facility Use for Enrichment Activities [Committee Members: Larry
Homan, Debbie Carter and Nancy Markson] Draft policy
distributed and read aloud. At issue, can donations be received
by the FCS Employee? Insurance company says no, FCS
employees cannot accept monies from anyone other than FCS for
activities on FCS grounds.
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Discussion

Discussion

Action

Action

Camille Taylor moves to adopt the Use of Facilities Policy; Susie Morris
seconds the motion

Ayes: All  Nays: None Abstain: None

15. Science Fair [Nancy Markson]

Chemistry/Biology had their presentations for Science Fair today.
Nancy is reviewing the projects for the April fair. Out of 12
students, only one student did not submit a project. This is the
first year that a student has not done a science project.

16. Executive Director Evaluation [Larry Homan]

Evaluation form distributed. Please complete prior to the April
meeting. In the past we have conducted a special meeting to
develop the Director Evaluation. Special closed-session meeting
will take place at 4:30 on April 22, 2008 with the regular meeting
to commence at 6:00 pm.

17. Policy Approvals [Peter Sagebiel]

= Promotion/Retention Policy [Attachment C]
» Block Class Donations Policy [Attachment D] tabled to April
= Block Instructor Sick Day Policy [Attachment E]

Attachments C and E read aloud

Discussion regarding Sick Day Policy with regard to teachers
attending professional development conferences. Approved
professional development — subs covered, non-approved
professional development — subs not covered.

Sandy S moves to adopt the Promotion/Retention Policy; Nancy M
seconds the motion
Ayes: All  Nays: None Abstain: None

Sandy S moves to adopt the Block Instructor Sick Day Policy with
additional bullet regarding professional development; Linda H seconds
the motion

Ayes: All  Nays: None Abstain: None
18. Items A and B may be considered for Consent Agenda:

A. New contracts [Attachment F]
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Discussion

Informational

B. Warrants [Attachment G]

Camille Taylor moves to adopt the Consent Agenda; Linda Hill seconds
the motion

Ayes: All  Nays: None Abstain: None

19. Director Update:

CCSA Conference Update-a very informative and enjoyable
event. Bus tour visited three very different charter schools.
The event was uplifing with wonderful keynote speakers
from Sally Ride, Kevin Johnson and Jack O'Connell. Larry
attended breakout sessions on more legal/admin aspects of
charter schools. The workshop left a number of questions.
Linda Hill was inspired by the many ways that people are
educating in California. Steve C. presented and also
attended a session on Zoom (a CCSA product regarding
Single Plans).

Pathways Student Information System and Report Writer
Update: [Steve Canavero] pilot group met on Friday with
Pathways principals to discuss hurdles/training. Report
Writer is a computer based system to complete learning
records. This system is well-established in California.
Meeting again on April 18 to recommend (or not) the system
for next year. Nancy M. loves Pathways (didn’t always like
the concept). Her concern was the learning curve, but after
Friday’s meeting and working with a Pathways representative
over the weekend, seeing the process for a student, has sold
her. The personal attention has helped tremendously.
Nancy recommends that the pilot group lead the general
teacher population through the training process. Steve wants
to clarify that the intent is to free up ESs to spend time with
their students and for the administration to streamline
efficiency and consistency.

Oliver Morris — Anti-Smoking Artwork posted at FCS Offices.
Sandy wanted to acknowledge Oliver's work and intends to
post Oliver’s art.

Chess Club Tournament May 3, 9:00-1:00 at FCS in Nevada
City. Everyone is welcome!

K-8 Department Heads: K-2 Gina Holbrook; 3-5 Ruthann
Buckley; 6-8 Dom Del Chiaro — these heads will make a great
K-8 team. They plan to include learning styles in the fall
assessments for next year.

20. Future Agenda ltems:
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Council Member Financial Disclosure Forms legal requirement

Donation Policy
2008-2009 Budget
2008-2009 Calendar

Informational
Reminder of Future 2007-2008 Meetings:

21.
April 22, 2008 (special closed session @ 4:30, meeting @

6:00)
= May 20, 2008
Action =  June 17, 2008

22. Adjourn at 7:52 pm
Linda Hill moves to adjourn; Sandy S. seconds the motion

Ayes: All  Nays: None Abstain: None

Respectfully submitted, Charter Council Approved on 4/22/2008

By: Larry Homan, Chair

Camille Taylor, Secretary
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